1. The overall responsibility for monitoring and managing the project risk log should be taken by
which role
A. Project Manager
B. Risk Owner
C. Project Sponsor
D. Project Support Co-ordinator

2. At which of the following Project meetings might an Exception be initially discovered?
A. End Stage Assessment
B. Lessons Learned Review
C. Progress Meeting
D. Project Initiation Meeting

3. Which of the following pairs are generally used as measures in the analysis of risk?
A. Impact and Contingency
B. Impact and Probability
C. Proximity and Contingency
D. Probability and Contingency

4. Complete the following statement choosing the most appropriate option from those below. "The
programme sponsor role should be allocated to?”
A. A senior person best able to ensure that the project delivers
B. A company director or equivalent
C. The most senior person available.
D. The most senior person who has financial authority

5. Complete the following statement choosing the most appropriate option from those below. "The
Programme Manager is responsible for?."
A. The programme
B. Technical integrity across projects
C. Co-ordinating the overall programme and constituent projects
D. Business integrity within the programme

6. Who has the responsibility for informing the final deliverable to all stakeholders?
A. Project Manager
B. Sponsor
C. Team Lead
D. Management

7. What is a corrective action?
A. An action that brings future project events Into alignment with the project plan
B. An action to correct something in the project
C. An action to prevent something in the project
D. Corrective action is not related to project

8. Most change requests are a result of _______.
A. Value added change (enhancements)
B. Schedule constraints
C. Regulatory constraints
D. Improvement to the project scope

9. Which document is best suited for tracking the assignment of all resources to specific tasks in a
project?
A. RACI
B. SOW
C. Staffing management plan
D. CPI

10. The work breakdown structure is ________.
A. Used to break down the project into manageable pieces
B. Set and does not change throughout the project
C. Needed as part of the project charter
D. [Needed as part of the project scope statement

11. Who is responsible for the creation of the final project plan?
A. Project Manager
B. Team Leader
C. Sponsor
D. Project Team

12. You are the project manager of a project. If there are approved changes to the original scope,
what you do with the old original scope?
A. Save the old versions
B. No need to save old version
C. Scrap the old version
D. Old version is not required

13. Which is the most risky phase of a project?
A.
B.
C.
D.

Planning
Closing
Execution
Control

14. When should version control numbers change?
A. Any change occurs
B. Major changes are made
C. Any change related to scope only
D. Only if minor changes are made

15. A contingency plan is ___
A. A planned response that defines the steps to be taken, if an identified risk event should occur
B. A workaround
C. A reserve used to allow for future situations which may be planned for only in part
D. All of the above

